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Halal Market Alignment, towards a 
halal supply chain and value chain.
Halal requires a 
supply chain 
approach and is 
moving towards a 
halal value chain. 

The Muslim 
consumer needs & 
wants are 
accelerating this!
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Halal Supply Chain, towards 
end-to-end halal supply chains.

Halal SCM is the 
management of a halal 
network with the goal 
of extending halal 
integrity from source 
to point of consumer 
purchase.
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Halal Supply Chain, towards 
end-to-end halal supply chains.

Brand Owner Supply Chain Halal Integrity

Halal ReputationBrand Owner

Halal reputation measurement: halal trust, halal 
reputation index, licence to operate rating

Halal risk measurement: halal maturity, halal 
rating

Halal control points & 
measures throughout 
the supply chain.
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Halal Value Chain, and the 
halal value chain network.

Towards a halal 
assurance system 
which defines the 
actual halal assurance 
activities for each halal 
value chain activity for 
the company. 

Building your halal 
reputation capital.
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Tieman, M. and Habir A.D. (2022). Organising halal responsibility in a company, Islam and 
Civilisational Renewal, Vol 13 No. 2, pp. 139- 145.
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Halal Value Chain, and the 
halal value chain network.

Alignment is essential 
between the supply 
chain partner’s value 
chain and the brand 
owner’s halal value 
chain.
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Focal company 
(brand owner)
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Tieman, M. and Habir A.D. (2022). Organising halal responsibility in a company, Islam and 
Civilisational Renewal, Vol 13 No. 2, pp. 139- 145.
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Halal Value Chain, and the 
halal value chain network.

Taking a ‘halal by 
design’ approach is 
recommended, which 
could benefit with 
blockchain technology.
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Tieman, M. and Habir A.D. (2022). Organising halal responsibility in a company, Islam and 
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Strategy 1: Halal Ecosystems

Halal industry & 
services

Dedicated halal 
zone

Government 
incentives

Halal Certification 
(Body)

Halal Park 2.0
Islamic finance 

& waqf
Halal SCM & 
technology

Sustainability

Halal cluster 
organisation

Source: Tieman, M., & Darun, M. R. (2020). Halal park 2.0: Organising Halal 
production and supply networks. ICR Journal, 11(2), 345-349.

Halal ecosystems to 
simplify halal and 
create synergy.
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Strategy 1: Halal Ecosystems
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Strategy 2: Halal Blockchains

Shared 
ledger

Smart 
contracts

Logistics 
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Smart contracts:
§ Supply chain 

execution
§ Halal issue 

management
§ Product recallsDistributor

Logistics 
Service 

Provider

Technology to 
connect halal supply 
chains and value 
chain networks.
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Terima Kasih/Thank you.

Dr. Marco Tieman
Founder & CEO LBB International

marco@lbbinternational.com
www.lbbinternational.com
www.halalbusinessmanagement.com 

mailto:marco@lbbinternational.com
http://www.lbbinternational.com/
http://www.halalbusinessmanagement.com/

